
WELCOME

• The WebEx will begin 10:00 A.M. MDT (Utah).
• Please MUTE your telephones.

U.S. Probation - Treatment Services Vendor information Meeting FY 2021 July 9, 2020
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• Hugh D. Watt, MSW, LCSW
• U.S. Probation Officer
• Treatment Specialist
• Contracting Officer
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Increase number of completed bids.

Decrease rejected bids due to simple errors.
Decrease confusion.



We are in this together!



Agenda

 Introduction
 What we want and Why?
◦ Contract Requirements- Nationwide 
◦ Local Needs 
◦ Substance Abuse Treatment needs 
◦ Mental Health Treatment needs
◦ Sex Offender Treatment needs
◦ Reentry Courts



BLANKET PURCHASE AGREEMENT

• Go to the public website  www.utp.uscourts.gov

1. General Information
2. Vendor Solicitations
3. Sample Sections BPA Doc 

U.S. Probation - Treatment Services Vendor Bid Information Training
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BLANKET PURCHASE AGREEMENT

Strict Pass or Fail
1. On Time?
2. Signed?
3. All documents?
4. All check boxes?
5. All prices?
6. All subcontractors?
7. Location currently in catchment area?
8. Can vendor meet Local needs?
9. Read each section.
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BLANKET PURCHASE AGREEMENT

• Blanket Purchase Agreement (BPA)

– A BPA is a “charge account” arrangement between a buyer and 
a seller for recurring purchases of services. 

– BPA’s are not contracts and do not obligate government funds 
in any way.

– A contract occurs upon the referral from the U.S. Probation 
Office and the vendor’s acceptance of the referral.

– Referrals could be rotated among all the vendors in the same 
catchment area.

– Referrals are made in the form of a Treatment Services 
Program Plan (Prob. Form 45).
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BLANKET PURCHASE AGREEMENT

• Questions? 

– First, read the Common Vendor Questions
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BLANKET PURCHASE AGREEMENT

• Questions? 

– Second, read the updated Vendor Questions
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BLANKET PURCHASE AGREEMENT

• Questions? 

– First, read the Common Vendor Questions
– Second, read the updated Vendor Questions
– Third, read the Bid.
– Fourth, read the example
– Fifth, submit written questions for everyone to see to question 

and answer, by July 23, 2020  10: 00 a.m. MDT
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We Need a point of 
contact.



INVOICES

• Invoice Due Date
– Invoices must be submitted to the U.S. Probation Office by 

the 10th of each month.  If the 10th of the month falls on a 
weekend or holiday, then invoices are due the next business 
day.

– Submit an original invoice and the respective Monthly 
Treatment Reports, Daily Treatment Logs, Evaluations, Med 
Notes/Receipts, Urinalysis Logs, if applicable.  

– Invoice must be signed and certified by an Authorized 
Official of the vendor.  The Authorized Official is listed under 
Section K of your proposal. 

– You must use our tracking logs and invoice templates.
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INVOICES                          
SUPPORTING  DOCUMENTATION

• Monthly Treatment Reports (MTRs) should:

– Be submitted with the monthly invoice, signed, complete and 
in alphabetical order;

– Summarize the offender’s activities during the month and list 
attendance as well as NO-SHOW dates;

– Document the offender’s progress;

– Reflect changes in the Program Plan;
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INVOICES 
SUPPORTINGDOCUMENTATION

• Sign-In/Out Logs should:

– Reflect the Client’s signature upon arrival and when leaving the 
vendor’s facility; 

– Reflect the time the Client began and ended treatment; 

– Describe the purpose of the Client’s visit (i.e. group counseling, 
individual counseling, testing, etc.)

– Document any co-payment received.

– IMPORTANT : This information is used to certify the monthly 
invoice. 

20



INVOICES 
SUPPORTING DOCUMENTATION

• Prescription Medication 
– Pharmacy receipts signed by the clients are required for 

invoices which have medication project codes.  Very 
limited use.  Only for mental illness.  No abusable 
medications. 

• Transportation- Limited use 
– Any transportation codes billed should have a 

corresponding transportation log (can be included on 
the Sign-In Log, but must have a client signature and 
receipt showing cost of bus pass or tokens)
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The vendor should meet in person or by 
telephone conference with probation/pretrial 

services officers at least every 30 days to 
discuss defendants’ progress in treatment. 

This is usually done in a monthly staffing 
meeting or over the phone.  No extra charge 

for these meetings or phone calls.



 Reporting / Documentation
◦Daily reporting requirements
◦Monthly reporting (documents 
needed for invoice)
◦Quarterly reporting – Discharge 
Summary
◦ Invoice procedure



Notes



U.S. Probation Units of Time

• The District of Utah has been directed by the 
Administrative Office of the Courts in 
Washington D.C. that we will be enforcing 
existing requirements of the contract. 

• The government counts units of time 
REACHED in Face-to- Face Therapy.  We do 
NOT accept  a traditional 50-minute session.



• Units will be counted in quarters.
• Individuals approved for 2 units must reach the 

60-minute mark.
• Groups approved for 3 units must reach the 90-

minute mark.
• Groups approved for 4 units must reach the 120-

minute mark.
• Any session lasting less than the approved units 

in time on the quarter must fall back.
• Any sessions lasting less than the approved units 

must be billed at the lesser unit rate.



Example 1.

0 units



Example 2.

1 unit



Example 3.

1.5 units



Example 4.

2 units



U.S. Probation Unit Guide
• 29 min. or less =  0 units
• 30 min. = 1 unit
• 35 min. = 1 unit
• 40 min. = 1 unit
• 45 min. = 1.5 units
• 50 min. = 1.5 units
• 55 min. = 1.5 units
• 60 min. = 2 units
• 65 min. = 2 units
• 70 min. = 2 units
• 75 min. = 2.5 units
• 80 min. = 2.5 units
• 85 min. = 2.5 units
• 90 min. = 3 units



Units Example: 
• Project code 6012  (Individual Counseling)

• 30 minutes or 1 unit 
• 45 minutes or 1.5 units
• 50 minutes or 1.5 units
• 55 minutes or 1.5 units
• 60 minutes or 2 units 



 What we will be ordering.
 Individual Therapy Session agreement.
 60 minute sessions. (2 units)
 MH and SA 2 per month.  2X bi-weekly.  
 We expect 60 minutes not 50.
 Groups 60, 90, or 120 minutes max.



 Clients will only be approved for up two   
(2) individual and/or family sessions per 
month lasting at least 45 minutes = 1.5 
units or at least 60 minutes (2 units per 
session). 

 Clients in RISE courts or sex offender 
treatment will be allowed weekly 
individual sessions lasting at least 
60 minutes. 



 Additionally, groups/classes are only 
approved 2 units for a 1-hour group/class, 
3 units for a 1½-hour group/class.  
Manualized groups will be restricted to no 
more than 2-hour classes (a maximum of 
4 units per class). 



No charge for missed sessions

• Anticipate a “No-Show” factor in the Unit 
price charged for services.



Local needs Section C.
Justice Reinvestment Initiative, JRI Certified
(SLC and Utah County)
RISE Court notes and attendance (IF selected)
MRT
Prior Approvals of Dr. visits, labs, Meds



Our Sign in Sheet



Bus Passes or Tokens?
Use Case MGMT for HIVE passes
We are not approving at this time.

Officers must approve of transportation assistance.  In 
most cases defendants will be approved for 2 bus tokens 
per treatment visit.  In order to receive a monthly bus 
pass the clients must have at least 8 treatment sessions 
scheduled each month and do not own a vehicle. 



 Group sizes - Sex Offenders  

 No more than 12 in a group.
 Group Sex Offense-Specific Treatment Readiness 

(6090) to two (2) or more offenders but no more than 
twelve (12).

 No more than 10 in a group.
 Group Sex Offense-Specific Treatment (6022) to 

two (2) or more offenders but not more than ten 
(10).

 Group Specialized Treatment (7023) to two (2) or 
more defendants but not more than ten (10).



Sex Offenders Polygraph (5022)

Clients must pay for their own.



Sex Offenders Polygraph (5022)

 Polygraph examiners provide a typed 
report within 10 calendar days to the 
USPO/USPSO outlining findings.

 Examiners shall notify the USPO 
immediately, but no later than 24 hours, if 
the offender fails to report for testing, or 
any factors are identified which increase 
general risk of additional sex offenses.



Sex Offenders Polygraph (5022)

 If the offender refuses to submit to 
polygraph testing, based on a fifth 
amendment concern, testing shall be 
discontinued immediately and guidance 
sought from the USPO.



 Sex Offender Assessments? 
 May not be ordered.



Outpatient Detoxification

Client must seek meds with private, state 
or county funding.



 Note: C-2 (b) 
Limited Use
Substance Abuse Intake 
Assessment Report (2011) A typed 
report to the USPO/USPSO within 
10 calendar days of the vendor’s 
first face-to-face contact with the 
defendant/offender.



 Group sizes Substance and Mental Health

 Clinical Cognitive Behavioral Group (2021, 6028)
 Manualized Cognitive Behavioral Group (2022)
 Group Counseling (2020) 
 Mental Health Counseling Group Counseling (6020)

 No more than 12 in a group.

 Co-Occurring Disorders/Group Counseling (6026)

 No more than 10 in a group.



◦No Wait lists for treatment or 
medication appointments!

 F1.a. 
 In an effort to protect the community by 

providing outpatient treatment, the vendor 
shall have the capability to immediately 
place Federal clients in outpatient or 
urine surveillance without regard to any 
placement backlog or waiting lists.



Assessments one cost. 
Regardless of number of sessions.

 Examples:
 2011 Substance Abuse Intake and report.
 5011 Mental Health Intake and Report.
 5010 Psychological Evaluation and Report.
 5012 Sex Offense Evaluation and Report.
 5020 Psychological Testing and Report.
 5030 Psychiatric Evaluation and Report.



 Note: Mental Health Intake 
Assessment and Report 
(5011)- A typed report shall 
be provided to the USPO/USPSO 
within 15 calendar days after 
the vendor’s first personal 
contact.



Monthly contact with officers and 
possible staff meeting.
 Point of Contact needed for all officers 

referrals.
 Possible officers attending treatment from 

time to time.



Sign-in/sign-out requirements



 Treatment Plan updated

Every 90 days!

Bills due by the 10th of the 
month.



∗Clients must pay all costs.

The Court will NOT pay for any state-
certified DUI or DV treatment.



 We need you to collect Copays
 $25 All Assessments or medical visits.
 $10 Once per month for prescriptions.
 $15 Individual or family therapy.
 $10 Groups 
Pretrial only attends individuals



More copays collected or using = 
More for your agency.

 Increases your NTE amount in theory.
 How?
 Example:  NTE $10,000.00 for the year. 

Collect copays  $  3,000.00
 Total spent at your agency could be

$13,000.00



NTE = NOT TO EXCEED!
Please keep track.
Let us know if you’re getting 
close to exceeding.



 Local Needs - Pre-approval for 
medications costing over $500

 Pre-approval form 
Costco and Good RX coupons    
More funds for Treatment



Failing to use Good RX or other 
sources for medications or 
Medicaid.

 Decrease the amount for therapy.
 How?
 Example:  NTE $10,000.00 for the year. 

Medications cost $ 5,000.00
 Total spent at your agency could be

$5,000.00              



Subcontracting
Dr. appointments and medications.
Actual Costs Codes.
No side agreements.  
No cut of the pie. 



 Physical Examination (PC 4010) and 
Laboratory Studies (PC 4020).

 A typed report to the USPO/USPSO within 
15 calendar days.



 Reporting / Documentation
◦Daily reporting requirements
◦Monthly reporting (documents 
needed for invoice)
◦Quarterly reporting – Discharge 
Summary
◦ Invoice procedure



Discharge Summary

●Type of discharge (successful, violation, termination, maximum benefit, etc.)
●The client’s diagnosis and goals of treatment
●Medications they are taking and the plan to continue receiving them in the future.
●Brief summary of the defendant’s progress and goals accomplished during treatment.
●Status of client at discharge and future prognosis.
●Relapse prevention plan.
●Risk factors and observable behaviors to avoid.
●Positive observable behaviors to continue for success in the future.
●List of community support systems and resources they are participating in at discharge. 
●Discharge recommendations.



MRT  
Moral Reconation Therapy

First book is free to the client.
Must use the MRT book “How to 
escape your prison”.
Pre and Post evaluations.
Certificates.



NOTES.  RISK of Danger?

Must address in the notes.



Vendor Assessments at 
Court.

Reentry Courts
Must use Travel log.  Miles reimbursed but not parking.



Sex Offender Treatment
Must use a dynamic risk 
assessment tool.
Must be repeated every 
year.

Examples of
assessments include:   Stable 2000/2007; Sex Offender 
Treatment Intervention Progress Scales (SOTIPS); Structured 
Risk Assessment - Forensic Version (SRA-FV); Violence Risk 
Scale-Sexual Offender version (VRS-SO)



 Update all new staff



 Program Discharge Summary
 January, April, July, October



Payments Direct Deposit 
NO Fee to sign up



Vendor Assessments at 
Court.

Reentry Courts
Must use Travel log



Weekly report and billing

Prepared by noon that day prior to court.
1 court report per defendant = 1 unit per defendant.
1 court report + 1 court Staffing = 2 units per defendant 
maximum per week. On Docket.
Bill even if the client fails to show up for court, but only if 
the client was ON THE DOCKET
Reimbursed for travel (Not Parking).



Weekly report



Reentry Courts Requirements

 Weekly notes (See Local Needs)

 Weekly court attendance 
 (See Local Needs)

 3 Years experience (See Local Needs)
 Locations, SLC, Vernal.
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